
 

 

New Initiative Uses Behavioural Science to Encourage Bengaluru 

Metro Adoption 
 

LAUNCHED: STAMP Innovation Challenge invites applications to boost public transport 

usage in Electronic City.   

 

Bengaluru, India (April 11, 2025) - The Bangalore Metro Rail Corporation Limited (BMRCL), 

Bengaluru Metropolitan Transport Corporation (BMTC), and the Electronics City Industries 

Association (ELCIA), in collaboration with Toyota Mobility Foundation (TMF) and WRI India 

today launched the “STAMP: Nudging Commuter Behaviour” — a pioneering initiative 

that leverages behavioural science and technology to encourage commuters to shift from 

personal vehicles to public transport. 
 

PROJECT BACKGROUND 

With the Namma Metro Yellow Line set to launch later in 2025, Electronic City — one of 

Bengaluru’s largest employment hubs — will be better connected to the city. This expansion 

will bring over one lakh jobs closer to the metro network, offering a faster and more 

sustainable alternative to private transport.  Recently introduced BMTC feeder buses, 

launched in collaboration with ELCIA and the Electronics City Industrial Township Authority 

(ELCITA), are providing first- and last-mile connectivity in the area. 

 

The Station Access and Mobility Program (STAMP), led by TMF and WRI India, has been 

working to bridge the connectivity gap to taking public transport in Indian cities, by combining 

research with innovative pilots, from electric autorickshaws to a carpooling app. Launched in 

Bengaluru in 2017, STAMP has since expanded to six cities: Hyderabad, Kochi, Mumbai, 

Pune, Nagpur, and Delhi, enabling over 50,000 last-mile metro trips and saving 240,000 

passenger minutes. Using a four-step model, it identifies gaps and customizes solutions 

based on each city’s metro system.  

 

A 2023 working paper by Toyota Mobility Foundation and WRI India titled, “Improving metro 

access in India: Evidence from three cities” shows that commuters tend to avoid the metro 

due to last-mile costs and wait times. They also show that high-income commuters (earning 

over ₹60,000/month) rarely use metro services, preferring personal vehicles due to 

expensive last-mile options. Compared to cities like Nagpur and Delhi, Bengaluru 

commuters face higher last-mile costs, making metro accessibility a challenge. Behavioural 

science is emerging as a critical tool in urban mobility, enabling data-driven interventions 

that shift commuter habits and make public transport the preferred choice. 

 

STAMP: Nudging Commuter Behaviour imbibes the learnings and successes of previous 

STAMP editions in Bengaluru, Hyderabad, Kochi, and Mumbai, by focusing on a distinct 

segment of commuters: high-income individuals who are choice users of public transport. 

Previous versions of STAMP have revealed that the cost of last-mile connectivity for affluent 

commuters is higher in Bengaluru compared to cities like Nagpur and Delhi. 

https://industries.karnataka.gov.in/storage/pdf-files/DISTRICT%20PROFILE-BANGALORE%20URBAN.pdf
https://www.wri.org/initiatives/station-access-and-mobility-program-stamp
https://wri-india.org/sites/default/files/Improving%20metro%20access%20in%20India_%20Working%20Paper.pdf
https://wri-india.org/sites/default/files/Improving%20metro%20access%20in%20India_%20Working%20Paper.pdf
https://wri-india.org/sites/default/files/Improving%20metro%20access%20in%20India_%20Working%20Paper.pdf
https://wri-india.org/sites/default/files/Improving%20metro%20access%20in%20India_%20Working%20Paper.pdf
https://www.wricitiesindia.org/STAMP/content/bengaluru-2017
https://www.wricitiesindia.org/STAMP/content/hyderabad-2018
https://www.wricitiesindia.org/STAMP/content/kochi-2019
https://www.wricitiesindia.org/STAMP/content/mumbai-2019


 

PROJECT OBJECTIVE 

This program aims to address the barriers of last-mile accessibility and higher costs of travel 

by combining behavioral science principles with technology-driven solutions, to ensure a 

more efficient and sustainable urban transport system for all. The project strives to lower 

emissions, reduce congestion and increase the shift to sustainable transport for the 

commuters. 

 

MOBILITY INNOVATION CHALLENGE 

As part of this initiative, the Station Access and Mobility Program (STAMP) launched a 

Mobility Innovation Challenge, inviting startups, technology firms, and industry partners to 

develop scalable mobility solutions that encourage metro usage in Electronic City. 

Innovators from around the world are welcome to apply; however, they must collaborate with 

an Indian partner. 

 

The overall theme of STAMP’s Mobility Innovation Challenge is to leverage behavioural 

science to enhance public transport for commuters in Electronic City.  

The potential solutions should incorporate:  

• Gamification: Incentives for eco-friendly transport choices  

• Real-time Nudges: Prompts during peak transit times to encourage shared mobility 

and reduce congestion. 

• Inclusive Access: Behaviour-driven solutions enhancing last-mile access, 

affordability, safety, and convenience for diverse commuter needs. 

Challenge period: April – June 2025  

Selected teams will receive funding from a total implementation grant of USD 100,000 to 

further develop and pilot their solutions. The Challenge will also include a bootcamp with 

Ashoka University’s Centre for Social and Behaviour Change, offering behavioural science 

insights. 

 

Finalists will receive support in the following three areas: 

1. Enterprise: Business development and strategy, pilot design, government 

engagement tools and other technical support. 

2. Exposure: Access to a wide network of domain experts, government and local 

authority representatives for feedback and advice.  

3. Financial support: Shortlisted enterprises will be awarded with prize money for further 

development and piloting the innovation technology idea, product or services. 

 

For more information on the application process, last date for applying and timeline for 

processing of application, please visit –  STAMP: Nudging Commuter Behaviour 

 

 

https://www.wricitiesindia.org/STAMP/content/stamp-nudging-commuter-behaviour


 

PROGRAM PARTNERS 

STAMP Nudge aims to bring key stakeholders such as BMRCL, BMTC, ELCIA, and 

associated organizations together to implement these solutions. 

 

Image 1: Namma Metro's soon-to-be-launched Yellow Line can potentially slash travel times of 

Electronic City commuters 

 

 

Image 2: Bengaluru's rising traffic congestion underscores the urgent need for improved public 

transport 



 

REMARKS 

“At Toyota Mobility Foundation, we believe in data-driven solutions that foster long-term 

cultural shifts towards sustainable transport. By working with local stakeholders, businesses, 

and innovators, we aim to create scalable solutions that make public transport more 

attractive and efficient,” said Pras Ganesh, Executive Program Director, Toyota Mobility 

Foundation Asia. 

 

“With the upcoming launch of the Yellow Line, thousands of commuters in Electronic City will 

have a faster, more reliable metro connection. However, first and last-mile accessibility 

remains a critical factor in increasing metro adoption. STAMP: Nudging Commuter 

Behaviour introduces innovative, behaviour-driven solutions to bridge this gap, making 

public transport more convenient, affordable, and the preferred choice for daily travel.” said 

Maheshwar Rao, IAS, Managing Director, Bangalore Metro Rail Corporation Limited. 

 

"Electronic City has long been at the forefront of innovation, and improving mobility is a key 

part of our vision for a more sustainable and efficient urban ecosystem. By leveraging 

behavioural science and technology, STAMP: Nudging Commuter Behaviour will help shift 

more commuters to public transport, reduce congestion and enhance last-mile connectivity 

for thousands of employees and residents." said Sriram Kumar V, President, Electronics 

City Industries Association. 

 

“India's rapid economic growth and urbanization are driving a significant increase in the 

movement of people and goods. This will escalate India’s energy consumption and 

emissions, with the transport sector already accounting for 12% of India's energy-related 

CO₂ emissions. A significant shift to efficient public transportation is critical to address these 

challenges, but infrastructure enhancement alone will not deliver the required results. At 

Toyota, as a mobility company, we believe that amongst the most impactful interventions will 

be to achieve meaningful behavioural change amongst citizens towards mobility. We are 

proud to support this project-bringing together behavioural science and technology to 

encourage widespread adoption of public transport and build a cleaner, more efficient urban 

mobility ecosystem.” said Vikram Gulati, Country Head and Executive Vice President – 

Corporate Affairs and Governance, Toyota Kirloskar Motor. 

 

“To shift commuter behaviour at scale, we need to go beyond infrastructure and look at how 

people interact with public transport. Behavioural science is that next frontier. Through 

STAMP Nudge, we aim to enable targeted, data-driven solutions that make public transport 

and last-mile connectivity to public transport seamless, convenient, and the preferred choice 

for Electronic City's growing IT workforce.” said Pawan Mulukutla, Executive Director – 

Integrated Transport, Clean Air & Hydrogen, WRI India. 

 
 
About Toyota Mobility Foundation  
The Toyota Mobility Foundation (Chair Akio Toyoda) was established in August 2014 by the 
Toyota Motor Corporation (Toyota) to support the development of a more mobile society in 
which everyone can move freely. The Foundation underscores Toyota’s ongoing 
commitment to continuous improvement and respect for people. It utilizes Toyota’s expertise 
and technologies to support strong mobility systems while eliminating disparities in mobility. 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iea.org%2Freports%2Ftransitioning-indias-road-transport-sector%2Fexecutive-summary%3Futm_source%3Dchatgpt.com&data=05%7C02%7Cdiksha.choudhary%40wriconsultant.org%7C2120e27bc62d4791349508dd7597fa6c%7C476bac1f36b24ad98699cda6bad1f862%7C0%7C0%7C638796017818221940%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=I0tHGEKUHboFwLJqTCWGVnmFwfHAOUebND%2BnwNGPnTg%3D&reserved=0


 

 

TMF works in partnership with universities, governments, non-profits, research institutions 

and other organizations, creating programs that are aligned with the UN Sustainable 

Development Goals (SDGs) to address mobility issues around the world.  

  

Chair Akio Toyoda commented “TMF aims to create a truly mobile society that will help 

people live better lives no matter where they are.” 

  

In the past, TMF has led a range of Challenges, including the global Mobility Unlimited 

Challenge, CATCH in Malaysia, InoveMob Challenge in Brazil and STAMP Challenge in 

India. You can find out more about TMF and how it is governed at 

toyotamobilityfoundation.org.    

 

 

About WRI India 

WRI India, an independent charity legally registered as the India Resources Trust, provides 

objective information and practical proposals to foster environmentally sound and socially 

equitable development. Through research, analysis, and recommendations, WRI India puts 

ideas into action to build transformative solutions to protect the earth, promote livelihoods, 

and enhance human well-being. Know more: https://wri-india.org/ 

 

Media contacts:  

For any queries, please reach out to anya.george@wri.org or 

tanushree.venkatraman@wri.org 

 

https://mobilityunlimited.org/
https://mobilityunlimited.org/
https://toyotamobilityfoundation.org/en/projects/catch/
https://toyotamobilityfoundation.org/en/projects/brazil/
https://toyotamobilityfoundation.org/en/projects/stamp/
https://wri-india.org/
mailto:tanushree.venkatraman@wri.org

