
 

 

Toyota Mobility Foundation (TMF) Launches European Hydrogen Regions Initiative 
and Opens Call for Regional Collaborators 

 

 Launch of a European Hydrogen Regions Initiative to accelerate pathways to a 
low-carbon energy future 

 Commitment to scalable, real-world solutions delivering climate, economic, and 
societal impact 

 Focus on integrated hydrogen ecosystems, connecting production, distribution, and 
mobility use  

 Appointment of Spilett GmbH to support the selection and regional engagement 
open call for European regions and stakeholders to identify candidate Hydrogen 
Regions now live 

 

BERLIN (June 22, 2026) Toyota Mobility Foundation (TMF) today announced the launch of 
the European Hydrogen Regions Initiative and open call for regional collaborators.  

The initiative represents a new step in Toyota Mobility Foundation’s commitment to 
supporting the development of sustainable, low-carbon, and inclusive mobility and energy 
ecosystems across Europe, with hydrogen playing a key role in enabling the energy 
transition. 

Through the initiative, TMF will provide targeted support to promising European regions that 
have already begun developing regional hydrogen ecosystems but are currently facing 
challenges creating a sustainable energy system. 

The European Hydrogen Regions Initiative will focus on regions with strong potential to 
succeed once these barriers are overcome, helping them become self-sustaining without 
the need for ongoing support. Priority will be given to projects that demonstrate significant 
local impact and offer strong potential for replication in other regions, thereby accelerating 
the development of resilient and scalable hydrogen ecosystems across Europe. 

Supporting the development of Hydrogen Regions in Europe 

The initiative will focus on identifying and supporting up to five European regions with 
strong potential to develop local Hydrogen Ecosystems that are integrated into the existing 
infrastructures and processes. 

Through this work, TMF aims to contribute to the development of scalable, real-world 
solutions that support Europe’s energy transition toward a sustainable and resilient future.    

A collaborative, region-driven approach 

Designed as a collaborative process, the program will work closely with: 

 Regional and local authorities 

 Industry stakeholders 

 Mobility operators 

 Civil society and academia 



 

Selected regions will benefit from structured assessment, technical support, and ecosystem 
development guidance, helping to build viable and integrated hydrogen value chains. 

Role of Spilett GmbH 

Spilett GmbH has been appointed by the TMF to support the implementation of the 
initiative. This builds on a strong track record of previous collaboration between TMF and 
Spilett GmbH in hydrogen ecosystem development, including work involving tools such as 
H2Scout, which enable data-driven planning and optimisation of hydrogen value chains. 

In this role, Spilett GmbH will support TMF by: 

 Identifying and assessing candidate regions 

 Supporting a transparent and structured selection process 

 Contributing to the design of integrated hydrogen ecosystems 

 Engaging regional stakeholders and strengthening connections within the European 
hydrogen ecosystem 

This continued collaboration reflects a TMF commitment to developing scalable, human-
driven solutions that deliver both environmental impact and long-term regional value. 

Call for applications now open 

TMF invites regions, cities, and stakeholders across Europe to express their interest in 
participating in the first phase of the initiative.  

Applications are open until 31st of July 2026 at: https://www.h2regions.eu/TMF 

 

About Toyota Mobility Foundation 

 Toyota Mobility Foundation (Chair Akio Toyoda) was established in August 2014 by Toyota 
Motor Corporation (Toyota) to support the development of a more mobile society in which 
everyone can move freely. The Foundation underscores Toyota’s ongoing commitment to 
continuous improvement and respect for people. It utilizes Toyota’s expertise and 
technologies to support strong mobility systems while eliminating disparities in mobility. 
TMF works in partnership with universities, governments, non-profits, research institutions 
and other organizations, creating programs that are aligned with the UN Sustainable 
Development Goals (SDGs) to address mobility issues around the world.   

“TMF aims to create a truly mobile society that will help people live better lives no matter 
where they are,” said Chair Akio Toyoda. 

 

About Spilett GmbH 

Spilett is a Berlin-based consultancy specializing in the hydrogen economy and energy 
transition. With more than two decades of experience, Spilett has established itself as a 
trusted partner for industry, regions, public authorities, and academia across Europe. 
Through its interdisciplinary team and integrated approach, the company supports the 
development and implementation of innovative energy and hydrogen solutions, helping 
stakeholders navigate complex technological, economic, and strategic challenges. By 
connecting expertise across sectors and disciplines, Spilett contributes to the advancement 
of sustainable, resilient, and scalable energy ecosystems. 

 


